Analysis of IWRM meeting in Niue, 18-22 July

Country Needs- Resources and Support

* Resource Staff

Support Staff

Consultant for water audit and associated support
Consultant for stakeholder analysis

Expert support in water reform

Consultant for road mapping and developing a road mapping plan
Technical advisor for organizational restructuring
IT specialist for information system development
Hydrologist and Earth science specialist

. Facilitator

10. IWRM planner ( Policies)

11. Economic planner and analyst
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« Communications

1. Technical support for communications strategy for IWRM and plan
2. Education resources
3. Media guide for publication education

 Tool Kit

1. Tool box and guidelines
2. Flipchart tool box
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Strategic Planning

Policy development

Stakeholder analysis

Situation analysis

I'WRM road mapping

Planning support

Drafting and review of Plan
Strategic action Plan

Terms of reference for consultants
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Finance

Need more funding

Funding of national water committee secretary

Funding for technical assistance in regulation/reform

Funding for hydrological and hydro geological assessment and equipment
Cost benefit analysis

Management

Demand Management- assessment, application and forecasting
Resource Management- Qualification and training
Project Management- Financial and Progress Reporting



